 How to Prepare for Your Physical Inspection
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When? Your development will be inspected by a representative from a Department’s Inspection Specialist or a contractor for physical inspections. The inspector will notify the development and the owner, through CMTS and may call by phone, with the date for the inspection.

Which units? On the day of the UPCS inspection a list of units will be provided; please notify all low-income households that their unit may be selected. The units inspected may not be the same as the units for which files were reviewed.
[image: image3.wmf]Who must be present? At least one development representative (maintenance staff, leasing agent, manager, owner, etc.) is required to accompany the inspector at all times during the inspection. The Department strongly encourages a member of the development’s maintenance staff be present. The inspector should “call out” deficiencies as they are identified during the inspection; the property representative may want to record details of the deficiencies noted to help in identifying corrections needed.

What should we bring on the inspection?  Development staff may want to have available common repair items such as smoke detectors, batteries, blanking covers for open ports in breaker boxes, duplex outlet and switch covers. 

Can repairs be made in the course of the inspection?  Yes, if performed while the inspector is in a unit or inspecting the building where the deficiency is identified. Deficiencies will be noted, but recorded as corrected.  Please note, the inspector cannot delay the inspection for these corrections to be completed.
What should be done immediately following the inspection? After the inspection is completed the inspector will provide the development representative the Notification of Exigent and Fire Safety Hazards Observed form and an Owner’s Certification that all Exigent and Fire Safety deficiencies have been corrected form.  
All uncorrected deficiencies on the Notification must be corrected immediately and reported corrected to the Department within 72 “working” hours—three work days. 
 The Owner’s Certification that all Exigent and Fire Safety deficiencies have been corrected form must be submitted at the completion of repairs:  by uploading the documents to CMTS.
Will a report of the results of the inspection be available? The inspection report is supplied to the Department by the contractor or prepared internally. After evaluation, a copy of the report is uploaded to CMTS to the owner, with copies of the list of deficiencies to the development and the management company. A letter will accompany the report to detail any actions required as a result of the inspection.
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For additional information about the UPCS, visit the Department’s website at: http://www.tdhca.state.tx.us/pmcomp
A list of related websites with UPCS information is at: http://www.tdhca.state.tx.us/pmcomp/links.htm

